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FOSS – Friends of Sanawar School Fund Raising Committee 



The Lawrence School Sanawar (The School) has the potential of becoming one of the 
leading institutions for secondary education in the world. This School has been 
imparting a wholesome quality of education for the last 162 years (as of 2009). It has 
stood as the nurturing ground for thousands of individuals with many reaching the 
summit in all fields including armed forces, industry, commerce, politics, arts, sports, 
and the professional forum. In continuation of its quest to be “the best school of all”, the 
school needs to invest considerable time and capital towards various new initiatives in 
areas of academia, infrastructure and administration in order to: 

1. INTRODUCTION AND BACKGROUND  
 

 

1. Leverage on globalization trends impacting the education sector; 
2. Consistently adapt to an increasingly dynamic and changing educational 

environment; 
3. Remain a front runner in its competitive category. 

 
 

2. FOSS COMMITTEE: PREAMBLE AND KEY OBJECTIVES  

a. FOSS Committee is being set up by LSS to facilitate a focused approach to fund 
raising, 

b. The objectives of the FOSS Committee shall be to facilitate raising of funds for the 
benefit of the school which shall include corpus funds, endowment funds and funds for 
various schemes and development programmes identified by the School. 

c. The FOSS Committee shall facilitate and be responsible to strategize and plan 
concepts and activities for raising of funds. It shall be responsible for building a network of 
Chapters in various major cities across the world which has reasonable concentration of 
Old Sanawarians and parents to facilitate full coverage of the community for fund 
collection. 

d. The funds shall be raised for only those schemes and development programmes and 
other purposes that are approved by the School. The fund raising activities of the 
Committee, wherever it involves the name and reputation of the School, shall be discussed 
with and approved by the Headmaster (HM). 

 
The Lawrence School (Sanawar) Society (LSS) is proposing to initiate a fund raising 
campaign to provide for the development needs of the school. The campaign will be 
structured as a ‘permanent campaign’ with an overall aim to foster an environment of 
philanthropy amongst friends of the school i.e. OS, Parents, Ex-teachers, Corporates and 
other well-wishers for the benefit of the School. The campaign would have a 
widespread footprint generating appeal and raising funds across multiple audiences in 
multiple locations globally targeting parents, Old Sanawarians, high net worth 
individuals and corporate houses. 

The campaign will be driven by Friends of Sanawar School Fund Raising 
Committee (FOSS Committee) that will be formed by LSS. 



NB: Development Director = Head Communications and Development 
 

Membership of the FOSS Committee  

e. The FOSS Committee would have no power to commit in any manner any 
acknowledgement of a donation/donor such as naming a building, road or any other 
signage at the School in the name of the donor. 

f. The FOSS Committee may appoint preferably a Head Communications and 
Development to provide oversight on the progress of implementation of schemes and 
development programmes for which funds have been collected. Such progress shall be 
transparently and regularly communicated to the community of friends of Sanawar which 
includes donors and would be donors. The Head Communications and Development shall 
also be responsible for being the interface between the School, the FOSS Committee and 
the OS at large and shall assist the FOSS Committee in its fund collection efforts. 

g. This Committee would not be a sub-committee of the Board but shall be a 
recognized nodal umbrella Committee to facilitate and coordinate collection of funds 
for the School. 

 
 
 
 

 

 

 

a. The FOSS Committee would include members of the LSS members of the Board of 
LSS and prominent Old Sanawarians and other friends of Sanawar One member shall be 
elected as Chairman of the FOSS Committee by a Committee constituting HM, Old 
Sanawarian President and the 3 nominees of LSS. 

b. The Committee can only be dissolved by the LSS , on the recommendation of the 
Board of LSS, in a General meeting with a ¾ majority. 

3. FOSS STRUCTURE 



c. Constituents of the FOSS Committee shall be as under: 
 

 
 

 Number How Appointed Tenure 

Chairman 1 Elected* as per (b) 
above. 

3 years + one 
consecutive extension 
of 3 years under 
Intimation to BOG 

Headmaster 1 Ex–officio Ex-officio 

President OS 1 Ex-officio Ex-officio 
 Nominees of LSS 

(Need not be 
members) 

 
a 

 
LSS 

6 Nominated by LSS 
General Meeting 

3 years 

OS Representative 5 Nominated by   OSS 
Nominating 
Committee 

3 years 

Members co-opted 
(Need not be OS) 

Up 
10 

to Selected by the FOSS 
Committee 

3 years 

Head Communications   and 
Development to function as 
Member Secretary 

1 Appointed by 
FOSS Committee 

the To be appointed for 1 
year at a time under 
intimation to Board 

TOTAL Upto 25   

   

 4. ROLE AND RESPONSIBILITY OF FOSS COMMITTEE  

 The FOSS Committee shall frame its own rules of working which could include:  
 

a. Creating network for raising funds such as : 
 local chapters worldwide to facilitate fund raising 
 cohesive sub-groups for example various passing out classes 
 Old Sanawarian Society and its Chapters and Nominating Committee 

 
b. Quorum and frequency of meetings (quorum of 4 members and meetings to 

take place at least once in six months). Meetings shall be convened by the 
Chairman, Headmaster, any three members or Director Development in 
consultation with the Chairman. Minimum notice of ten days shall be given 
for the meetings unless the members agree for a shorter notice 

 
c. To monitor and oversee the fund utilization for various schemes and 

development programmes approved by the Board of Governors. 
 

d. Communication to donors  



Shall give a periodic report on all its activities to the Board as well as to the Lawrence 
School(Sanawar) Society once a year. 

To empower the FOSS Committee to enter into any kind of arrangement or cost to 
achieve the objectives of FOSS, the Committee would have the following powers: 

 
 

e. Communication to the Board and Society 
 

f. Banking & Accounts 
 The FOSS Committee shall maintain bank accounts whose joint signatories 

shall be decided by the FOSS Committee. No donation shall be deposited into 
this bank account except for amounts received from The Lawrence School, 
Sanawar or the Old Sanawarian Society for general expenses to be incurred 
by the FOSS Committee in furtherance of its activities including 
remuneration to Head Communications and Development. 

 The estimated cost of the Head Communications and Development would be 
Rs 1 lakh per month or such higher amount as sponsored by a donor 

 The estimated other expenses of the Head Communications and 
Development and the FOSS Committee would be Rs 1 lakh per month or such 
higher amount as sponsored by a donor 

 Where the above costs are not sponsored by a donor, the costs would be 
borne from the funds of the School. Expense incurred by FOSS out of and 
within the proceeds of an event will be outside the above budget limits. 

 A monthly statement of receipts and payments of the FOSS Account must be 
sent by the Head Communications and Development to the Head Master and 
to the FOSS Committee at every meeting. 

 All money shall be received and paid only by crossed A/c payee cheque, 
drafts. 

 

5. POWERS OF FOSS COMMITTEE  
 

 

i. Appoint a Head / Manager /Communication and Development and fix / vary his 
/her remuneration and terms of service in consultation with the HM 

ii. Appoint an Assistant to the Head / Manager 
iii. Approve travel costs of above personnel for the purpose of travelling to Sanawar or 

visiting Chapters for connecting with Alumni community. Foreign Chapter visits will 
require prior approval of HM unless funded entirely by overseas Chapter 

iv. Hire consultants / graphic designers / communication technology specialists etc. for 
purposes of developing content and having efficient communication with Alumni 

v. Engaging event managers/ advertising agencies and consultants / PR firms for 
staging Sanawar and alumni events for fund raising and Sanawar Brand building 

vi. Incurring general day to day costs of running the FOSS office 

Shall be responsible for regular dissemination of information to donors / likely donors on 
the funds raised and their utilization – giving information on implementation progress of 
the development projects undertaken for which funds have been raised . 



The Lawrence School, Sanawar will be responsible for the following: 

6. RESPONSIBILITY OF LAWRENCE SCHOOL SANWAR 

The Lawrence School, Sanawar to identify the various development needs duly approved by 
the Board of Governors for which funds would be raised by the FOSS Committee such as : 

vii. The above powers of the committee can be delegated to the FOSS Chairman and / or 
Head Communication and Development, other than 1,2 and 3 as relates to foreign 
travel . This delegation would be within approved financial limits 

viii. The above powers of FOSS Committee would be only to the extent the same are 
within the annual budget approved by the BOG . 

ix. Enter into arrangements with third parties with the objective of raising 
contributions and donations for Sanawar and Brand building ..without creating any 
financial cost or liability on Sanawar and also without in any way endangering its 
trademarks and other IPR . In case any cost is to be incurred by Sanawar then the 
same would require appropriate approval of HM or BOG. 

x. Have the right to use in the above arrangements the trademarks and other IPR s of 
Sanawar ensuring the same are safeguarded and protected under legal advise. 

 

 

1. Identification of schemes and development programmes 
 

 

 Maintenance of heritage buildings and estate 
 Upgradation and modernization of facilities and infrastructure at the school for 

education, sports and pastoral care etc. 
 Providing scholarships and support to needy students 
 Providing facilities both residential and for training of the staff 
 Staff retention schemes 
 Any other activity for the benefit of the school and its students, teachers and staff 

that may be decided by the School 

 
2. Implementation and utilization of funds 

 All donations shall be collected only by crossed A/cs Payee cheques or drafts in favour 
of The Headmaster, The Lawrence School, Sanawar FOSS A/c. 

 Donations to be deposited and maintained in special bank accounts titled  ”The 
Headmaster The Lawrence School Sanawar FOSS A/c” operated by the Head 
Master + Bursar jointly. A separate account may be maintained for foreign 
donations, which would be subject to FCRA approvals. 

 To ensure that the funds facilitated by the FOSS Committee are utilized for the 
designated development programmes as approved by the Board of Governors in the 
priority fixed by the School. 

 To have proper audit of the funds raised by the FOSS Committee and its utilization 
by the LSS auditors – with a separate audit report. 



3. Accountability 

 To maintain accounts and report periodically to the FOSS Committee of receipt of 
donations and its utilisation. 

 To transparently provide information on development to the Head Communications 
and Development to enable him to oversee the utilization of the funds and 
implementation progress of the schemes/ development projects for reporting to 
the FOSS Committee regularly as well as to the donor community at large. Annual 
report would also be submitted to the BOG. 






































